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Digital government transformations represent some of the most ambitious and complex initiatives
undertaken by public sector organizations. These programs aim to enhance service delivery,
improve operational efficiency, and meet the evolving expectations of citizens. For Portfolio
Management Offices (PMOs), effective assurance practices are essential to navigate the
complexities of these transformations while ensuring alignment with strategic objectives and
delivering intended benefits.

The importance of assurance in digital transformations

Assurance provides the mechanisms to ensure that portfolios, programs, and projects remain on
track to achieve their goals. For digital government transformations, assurance is vital for managing
risks, maintaining transparency, and optimising value delivery. By embedding assurance into the
lifecycle of these initiatives, PMOs can provide stakeholders with confidence, ensure
accountability, and promote successful outcomes in an environment characterised by uncertainty
and rapid change.

Key to effective assurance is a focus on independent evaluation, adaptive governance, and the
consistent application of best practices. PMOs must implement approaches that balance the need
for rigorous oversight with the flexibility to adapt to evolving priorities and external influences.

Best practices for assurance in digital government transformations

Effective assurance practices for PMOs managing digital government transformations encompass
several critical elements, including structured methodologies, adaptive management, and
alignment with recognised frameworks.

One of the most effective approaches to assurance involves integrating structured, independent
review mechanisms at critical stages of a program’s lifecycle. Gated reviews (Gateway), for
instance, provide an opportunity to assess readiness, validate progress, and ensure alignment with
broader strategic objectives. These reviews play a pivotal role in identifying potential risks early,
offering decision-makers the insights they need to make informed choices and course corrections
where necessary.

Globally recognised assurance methods, tools, and techniques, such as those provided by Global
Digital Assurance®, are increasingly employed by Australian and international governments to
strengthen these processes. These methods offer a comprehensive suite of best practices,
enabling PMOs to effectively manage the complexities of digital transformations. Their application
ensures that assurance frameworks are not only rigorous but also adaptable to the unique
challenges of large-scale, technology-driven initiatives.

Equally important is the ability to adapt assurance practices to the unique demands of digital
environments. Adaptive assurance frameworks are particularly effective in managing dynamic,
technology-driven initiatives. By emphasising flexibility and responsiveness, these approaches
ensure that programs and projects can pivot in response to new information, emerging risks, or
shifting stakeholder expectations without compromising governance and oversight.
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Combining government structure with agility and flexibility

While structured methodologies such as PRINCE2® offer a robust foundation for governance,
planning, and delivery, their effectiveness can be enhanced by integrating adaptive practices. For
instance, the PRINCE2® portfolio, program, and project management frameworks provide scalable
processes that ensure alignment with organisational objectives, optimise resource allocation, and
maintain control across multiple levels of management.

At the same time, agile assurance practices offer a complementary approach by focusing on the
adaptability and responsiveness of initiatives. Agile methodologies emphasise iterative
development and continuous feedback, making them well-suited to the fast-paced and often
unpredictable nature of digital transformations. By combining these structured and agile
approaches, PMOs can create a governance model that is both rigorous and responsive.

Independent assurance for strategic oversight

Independent assurance mechanisms, such as third-party reviews, further strengthen governance
structures by providing unbiased evaluations of performance and risks. These reviews are
particularly valuable in high-stakes initiatives, where internal assessments may lack the objectivity
or breadth required to identify systemic issues. Independent reviewers bring external expertise,
fresh perspectives, and a focus on outcomes, enhancing the credibility and reliability of assurance
processes.

Leveraging global standards and frameworks

Aligning assurance practices with international standards and globally recognized frameworks
ensures consistency, transparency, and accountability. Standards such as ISO 21500 for project
management and the PeopleCert® owned Axelos® ITIL® for IT service management, provide
foundational principles that guide effective assurance practices.

Proprietary methodologies, such as the Global Digital Assurance® Gateway Assurance™ and Agile
Assurance™ frameworks, offer specialised approaches tailored to digital transformations. These
frameworks are designed to enhance program and project readiness, adaptability, and outcome
delivery. Additionally, the Assurance PLUS™ framework, a best-practice approach for assuring SAP®
solution implementations, complements the SAP® Activate methodology, ensuring that enterprise
technology projects achieve their intended value with robust governance and risk management.

By integrating these standards with proprietary methodologies and best practices, PMOs can build
a comprehensive assurance framework that meets the specific needs of digital government
transformations.
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Building capacity for assurance

Effective assurance also depends on the capabilities of the teams responsible for its
implementation. Capacity building through training, professional development, and the adoption of
best practices is essential for equipping PMOs with the skills and knowledge they need to manage
assurance effectively. Programs that focus on portfolio, program, and project management, as well
as agile methodologies and change management, provide a strong foundation for building these
capabilities.

Additionally, fostering a culture of continuous improvement and learning ensures that lessons from
completed initiatives are captured and applied to future projects. This approach not only enhances
the effectiveness of assurance practices but also contributes to the overall maturity of the
organisation’s governance framework.

The success of large-scale digital government transformations depends on the ability of
PMOs to provide effective assurance. By combining structured methodologies, adaptive
practices, and independent oversight, PMOs can navigate the complexities of these

initiatives, mitigate risks, and deliver meaningful outcomes for citizens and stakeholders.

The integration of globally recognised standards and frameworks further strengthens
assurance practices, ensuring consistency and accountability across all levels of
management. As the pace and scale of digital transformations continue to grow, robust
assurance practices will remain a cornerstone of successful governance and value delivery
in the public sector.
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Australia's leading
assurance specialists

As an accredited best practice partner, we are at the forefront of portfolio,
program, and project assurance expertise in Australia. Our track record speaks for
itself, as we consistently provide exceptional assurance services and reviews to a
diverse clientele comprising of leading governments, agencies, and organisations
spanning a wide spectrum of industries.
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